
SAG Meeting Minutes Monday, December 9, 2019 / 5:15pm / 3rd Street Gallery 
 
Present: Shu Shu Clark, Linnea Laurila, Angie Arteburn; Call-in: Bridget Dean-Pratt, Jan 
Kraus, Pattie Wall; Away: Terri Weibke 
 

 Approval of November 5 Minutes/ Angie(1), ShuShu (2), all Approve 
 Treasurer’s Report 

                Proposed Budget; Linnea mentioned recent & upcoming meetings to            
                                                further discuss 2020 budget based on 2019 results; 
                                                Decision to hire publicist ($800) 
 

 BOD Voting Results  / Angie (1), Pattie(2), all Approve 
                Officers for 2020 
                      President: ShuShu  
                      Vice-President: Angie 
                      Treasurer: Linnea 
                       Secretary: Bridget 
 

 Marketing Update--Linnea: Marketing Meeting: Publicist has already provided list of 
free PR publications in Denver; Pattie will continue emails & FaceBook promotion with 
added paid fb ads; Angie works with Tribune promotions 

 Social Media / PR -Pattie 
                  Create Facebook Ads w Shu Shu 
                  Needs event/news updates SOONER from point person, so not last 
                            minute/ left up to invention 
                  Clarify who is responsible person to deliver info. for submissions 
 

 Hullabaloo - Angie 
                  -Angie suggests dates in Sept. when school in  
                      session; noted that overlapping events difficult; consider 
                      Sept. 17 (Thurs), 18, 19 (since students have off that Friday) 
 

 Shu Shu - 2020 3rd Street Show Concepts 
                  -Accordian 10 panel brochure w larger art vs. 2019 
                  -Suggestions included: adding address, hours & website 
                  -Angie mentioned saturation mailing (all postal customers in Custer 
                     County), then add out-of-town people (approx. $842); to order  
                    5000; & maybe to do such a mass mailing every 3 years 
                   

 Email Policy and Procedures 
                  -Draft Email Privacy Procedures:  
 
                  -Terri - awaiting Gallery Privacy Procedures 
 
                  -Angie is working on email policy; what’s needed are email kinds;      
                     determining who needs access; i.e. Terri, Liz, Angie; what emails;  
                     to whom they are to be sent; idea that group tiers would be helpful;      
                     Paul will need to create mini-groups to avoid same people 
                     receiving too many repeat emails 
 

 ShuShu - Spirit Campaign 
                  -Mailers sent out 
                  -Write up for Tribune to thank Donors 
 

 ShuShu - SAG Meeting discussion for 2020  
                    -Team Meetings are more collaborative, productive, results-oriented 



                     -BOD Meetings are more approval, check lists, updates (try every    
                           other month meetings?) 
                     -BOD email replies need to change “subject” to avoid confusion 
                     -Coordinator Reports remain monthly to keep current          
 
2020 Events Dates Proposed 
 
May 2-June 15    Stars of Custer County  Art Show      Reception May 2 - 4-6pm 
June 20-29          Alla Prima Fine Art Show                    Reception June 20- 4-6pm 
July 2-27             Heart Land                               Artists’ Reception July 4 - 4-6pm 
July 30- Aug 31  Shades of Summer                 Artists’ Reception August 1- 4-6p 
Sept 3-28             High Peaks Art Show            Artists’ Reception Sept. 5 - 4-6pm 
Sept 4,5,6            Arts Hullabaloo 
October 1-           Fall Frolic                                Artists’ Reception Oct. 3 - 4-6pm 
December 5-20   Winter Wonder                       Holiday Reception Dec. 5 - 4-6pm 
 
Meeting time: 55:59 (Internet cut out; only phone members connected; meeting ended) 
 
Respectfully submitted,  
Bridget Dean-Pratt 
 


