
16 NOV 2020 SAG BOD 
 
Attendance: Shu Shu, Robert, Pattie, Angie, Terri, Linnea 
 
Re-Organization Recommendations: to clarify roles & decision-making 
    R-Responsibility- Doer; can delegate  
    A-Accountable- Makes sure right 
    C-Consulted - in the loop; involved  
     I-Informed - involved in process 
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Web Site: Curt & Paul - Content Management,  
 

●  Discussion: Linnea expressed that one could be responsible but not  
                       Accountable on chart (i.e.Curt); she also mentioned a need for a 
                       Membership category. Other “buckets” may need to be included. 
 

●  To do:  
 
Robert & ShuShu encouraged all to look over & give input to proposed RACI chart, 
especially the left hand side of chart. 
 
Ballots -within By-Laws 
 

● BOD Recommendations / acted as Nomination Committee  
● Vote by Proxy - Angie & Terri will draft email & ballot /Curt will send to 

membership  
● Received Proxy votes will be sent by Dec. 5 to <contact@sangresartguild.org> & 

then on to Bridget for tabulation  
 
Spirit Campaign Mailing  
Decision: (1. Angie proposed, 2. Pattie) Vote: 1 opposed, majority in favor of: 
 

● Spirit Campaign Mailing to be sent to SAG’s entire mailing list at Bulk Rate (this 
includes membership) 

 
Next Meeting: Monday NOV 23 4pm MT by Zoom 
 
Respectfully submitted, 
Bridget Dean-Pratt, Secretary  
(51min.) 
 
 
 
11.9.2020 SAG BOD Minutes 
 
Attendance: Shu Shu, Terri, Bridget, Robert, Pattie, Angie, Linnea 
 
Membership Meeting at Reception on December 5 - Elections Ballot 2021-2022 

● BOD elected by General Membership (9); slate provided by Nomination Committee for 
2-year terms; Need quorum of 10% membership for vote. 

● Term Expiring December 2020: Bridget, Terri, Jan, Pattie/ Expiring 2021: ShuShu, 
Angie, Linnea, Robert 

Website     

mailto:contact@sangresartguild.org


● Ballot to include: Re-elect: Bridget, Terri; New: Sandi Dalton, Kathy Lindvig, Teresa 
Farrish 

● Reorganization Ideas to redistribute roles/responsibilities in a more efficient structural 
model; i.e. spread responsibilities such that individuals in charge of activities assume 
decision-making; Decision: meeting to further clarify positions Monday, Nov.23. 

 
Proposed Shows for 2021 - Dates and details to be confirmed  
Terri: 3rd Street  Director 
Angie: Show Producer 
 

 
Goals: Tie-in Shows with another entity in town; more collaborative efforts 
 
Hullabaloo: Work to engage town partnerships to volunteer; hold planning meetings to bring 
partners together to make event more advantageous for all involved parties  
 
(52 min.) 
Respectfully submitted by Bridget Dean-Pratt 
 
 
***Difficulty with reception ended meeting here. 
 To be continued NOV 23. 
 

 Main Gallery  Upstairs 
Gallery  

 Leader 

June Calendar 2022 SAG Arts Kids?  Annie 

July Alla Prima 
Westcliffe  

Sarah Woods 
Plein Air Show 

Workshop/ 
Show Juror 

TBD* check 
area Plein Air 
Events 

August Dark Skies 
Starfest  

Astrophotograph
ers Showcase/ 
Nocturnals 
Events 

Dark Skies 
Speaker/ 
Smokey Joe’s 
Observatory  

 
 
TBD 

September  High Peaks Art 
Ramble 

Volunteer 
Gallery 

Sidewalk Art 
Show /Music 
Demo/ KLZR 

 
Robert* need 
dates 2021 

October  Inspirational 
Artist Program 
/Hullabaloo 

Thomas Fluharty Demo /Show 
Juror 
Presentation  

Shu Shu 
& 

Nov/Dec Holiday Art 
Show 

Art in many 
mediums 

Both Floors  Karen LeBlond 



Agenda to be continued ... 
 
4. APW - will it happen? 
 
5. SAG Arts - How is RF related to SAG? 
 
6. Spirit Campaign - Where do we mail so we can possibly expand our donations from 
Spirit Campaign? 
 
7. Hullabaloo - Continue as SAG Event or grow to be a Westcliffe city-wide event, like 
Dark Skies Star Festival? Thoughts or wait for a new BOD discussion? 
 
 
 


