
Sangres Art Guild
Profit and Loss % of Total Income

January - May, 2021

Accrual Basis  Friday, June 25, 2021 04:48 AM GMT-06:00   1/2

TOTAL

JAN - MAY, 2021 % OF INCOME

Income

3rd Street Gallery Income 1,000.00 6.17 %

Art Sales - SAG Commission 744.50 4.60 %

Bin Art Fees 210.00 1.30 %

Miscellaneous sales 25.00 0.15 %

Postage re-imbursed to gallery 8.42 0.05 %

Refunds/Discounts 10.48 0.06 %

Total 3rd Street Gallery Income 1,998.40 12.34 %

Calendar

Calendar Intake 648.00 4.00 %

Calendar Sales - retail 392.00 2.42 %

Calendar Sales - wholesale 30.00 0.19 %

Calendar Sponsorship 3,010.00 18.59 %

Total Calendar 4,080.00 25.19 %

SAG Arts

16+ classes 980.00 6.05 %

art camp 515.00 3.18 %

Preschool Art 1,813.99 11.20 %

Visiting Artists 75.00 0.46 %

Total SAG Arts 3,383.99 20.90 %

SAG Business

Donations IN 502.28 3.10 %

Spirit Campaign 4,224.81 26.09 %

Total Donations IN 4,727.09 29.19 %

SAG Membership 2,005.00 12.38 %

Total SAG Business 6,732.09 41.57 %

Total Income $16,194.48 100.00 %

GROSS PROFIT $16,194.48 100.00 %

Expenses

3rd Street Gallery Expense 112.26 0.69 %

Advertising/Promotional 890.92 5.50 %

Bank Credit Card Fee 145.00 0.90 %

Fall Frolic Expense (deleted) 76.50 0.47 %

July Show 13.68 0.08 %

License renewals 125.00 0.77 %

Postage Paid 46.05 0.28 %



Sangres Art Guild
Profit and Loss % of Total Income

January - May, 2021

Accrual Basis  Friday, June 25, 2021 04:48 AM GMT-06:00   2/2

TOTAL

JAN - MAY, 2021 % OF INCOME

Supplies

Display Supplies 18.07 0.11 %

Office Supplies 155.30 0.96 %

Total Supplies 173.37 1.07 %

Utilities 960.68 5.93 %

Winter Wonder advertising (deleted) 76.50 0.47 %

Total 3rd Street Gallery Expense 2,619.96 16.18 %

Calendar Expense 3,769.08 23.27 %

Hullabaloo Expense 30.45 0.19 %

Reconciliation Discrepancies -0.01 -0.00 %

SAG Arts Expense

16+ 38.67 0.24 %

Art Camp 507.08 3.13 %

Preschool 1,276.66 7.88 %

Visiting Artist 106.01 0.65 %

Total SAG Arts Expense 1,928.42 11.91 %

SAG Business Expense 156.10 0.96 %

Accounting Fees 245.00 1.51 %

Insurance 425.00 2.62 %

Post Office Box Rental 92.00 0.57 %

Postage 28.88 0.18 %

SAG Marketing 400.00 2.47 %

Spirit Campaign Expense 223.50 1.38 %

Website 51.97 0.32 %

Total SAG Business Expense 1,622.45 10.02 %

Total Expenses $9,970.35 61.57 %

NET OPERATING INCOME $6,224.13 38.43 %

Other Income

Interest Income 3.83 0.02 %

Total Other Income $3.83 0.02 %

NET OTHER INCOME $3.83 0.02 %

NET INCOME $6,227.96 38.46 %



Sangres Art Guild
Balance Sheet

As of May 31, 2021

Accrual Basis  Friday, June 25, 2021 11:07 AM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

Cash drawer 150.00

CMB Checking 18,653.43

CMB Savings 12,953.50

PayPal 3,238.34

Petty cash 108.29

Total Bank Accounts $35,103.56

Accounts Receivable

Accounts Receivable 0.00

Total Accounts Receivable $0.00

Other Current Assets

Inventory Asset 0.00

Undeposited Funds 0.00

Total Other Current Assets $0.00

Total Current Assets $35,103.56

TOTAL ASSETS $35,103.56

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Artist's Share Payable 1,970.50

Colorado Department of Revenue Payable 239.88

Sales Tax Payable 0.00

Total Colorado Department of Revenue Payable 239.88

Sales Tax Agency Payable 0.00

Total Other Current Liabilities $2,210.38

Total Current Liabilities $2,210.38

Total Liabilities $2,210.38

Equity

Opening Balance Equity 9,276.80

Unrestricted Net Assets 17,388.42

Net Income 6,227.96

Total Equity $32,893.18

TOTAL LIABILITIES AND EQUITY $35,103.56
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SAG Monthly Status Report - committee/ program/ activity name 

SAG ARTS 

 

Report Date: June 22, 2021 

 

Coordinator Name:  Linnea Laurila 

 

Committee / Program / Activity Overview: 

Conduct subsidized art classes for kids and adults. 

Work with Rebecca’s Fund to gain funding for kids’ classes. 

 

Accomplishments for the Month: 

• Held preschool Art May 21st 

• Held Basic Drawing workshop June 4th and 5th.  Class was full.  Good feedback.  Lorie and Curt 

considering one more class as we had a waiting list. 

• Held first two sessions of Open Drawing.  Class ended up with 10 participants. 

• Held first week of Art Camp.  Classes were a success.  Some issues with one family’s children 

attending.   

• Started second week of Art Camp. 

• Planned next preschool art projects and ordered supplies. 

• Decided on Art Camp reception.  Sent out invites to local donors. 

• Asked Sandi to post Art Camp reception.  Requested Tribune to run PR story and ad. 

 

Instructor led classes completed in 2021: 

Basic Drawing Workshop June 4 and 5 

Open Drawing Sessions June 10 and 17 so far.  

Art Camp week of June 14 

 

Communication of SAG Web Page Content Updates 

None 

 

Plans for Next Month(s): 

• Preschool Art July 16th  

• Complete second Art Camp session and reception 

• Hold Art Camp reception 

• Complete Open Drawing sessions and decide if continue. 

• Discuss Pastel Class and Color Charting classes with Terri. 

• Consider second Basic Drawing Workshop. 

• Follow-up with Mary Leslie on possible encaustic class. 

• Support SAG’s participation in Family Fun Day 

 

Challenges you want the BOD to know about: 

Getting more students for the Teen/adult classes to offset expenses. 

 

Issues/Concerns you need Help with from the BOD: 

None currently  
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References / Attachments:  

 

See SAG website  



SAG Monthly Status Report - SAG Show Coordinator
Report Date:  6/24/2021
Coordinator Name:  Angela Arterburn

Busy month - know I probably forgot something.

In my May report, I did not put down some final figures for the mailings and a couple have asked questions, 
like how many did we mail out all together.  I have posted it here in more detal:

Mailing Breaddown & Expense, 
Total for regular mailing of 6111 at regular postage:
$356.95
Breakdown for expenditure:
$275.00 - Calendar Show
$ 25.00 - Arts Hullabaloo
$ 25.00 - SAG Arts - TF
$31.95 - 3rd St. Gallery - Mailing

Target mailing: (Worked with Teresa on this as it falls under the type of Marketing - Get word out to new 
people.)
450 - New Homeowners - Bulk Rate Mailing
215 - Everyone in Wetmore - Saturated Mailing
Plus $40 for purchase of List from Custer County
Cost of Labels
Total: $263.68 (Below $290 that was budgeted) 

Committee / Program / Activity Overview:
Accomplishments for the Month:

CALENDAR SHOW:
• Sent Calendar Show/Reception to Tribune with photo.
• Reception Ad to Tribune
• Sent an email to all Artists that entered the show, thanking them and reminding them of the reception, etc., 
Signed by me, Annie Dawid and Terri Wiebke.
• Got photos from Calendar Show to Sandi.  Winners, list of entrants, etc. for FB
• Helped with various items to get show ready, Colored Tags, etc.
• Worked with Annie Dawid on Opening Reception - Picked up and got most of the food ready.  Took photos of 
reception and clean up.
• Tallied winners - got winners and photos of their artwork to Curt for web and Sandi for FB.
• Continued to get various images for Sandi of Calendar Show for FB
• Delivered my Sponsor Calendars
• Sent out reminder to show participants to pick up their artwork AND a reminder about intake for the July 
Show as well as a copy of the Call To Artist form.

MISC:

• Had not seen Summer In The Valley and inquired about it. Being printed later in June this year.  Let Teresa 
know about it and suggested we up it from the 3 X 5 we did last year to a 3 X 8 (quarter page). Felt this was 
well within the budget.  Took info to TF meeting. 
• Worked with Deb Mitchell regarding expenses and questions.
• Sent suggestions to Teresa regarding Summer in the Valley article.  In additional to what she had, suggested 
she also add our regular summer shows and the 2nd floor feature shows as well.  Different info for Hullabaloo.



2021 Shows/2nd Floor Shows
• Met June 2 with ShuShu, Terri and Teresa, regarding TF show in October.  Zoom meeting.
• June 3 - Call to Artist info for July Show sent to Curt for posting on web and to Sandi for FB.  Confirmed with 
Sandi that she will make sure SAG info listed on KLZR Wake-Up call since she is one who does the program 
on Friday's. 
• Worked with Terri on legistics for meeting with other 2nd Floor Show producers.
• Met June 10th with the remaining 2nd Floor Show Producers.  Reason for meeting is to get on the same page, 
figure out what each show was going to be, anything special for reception, other logistics, special needs, money 
needed? 
• When originally planned, no budget was planned for.  
• After the meeting the 2nd floor Producers have a much better ideal of what they are doing and it really was 
exciting to see what we came up with.  They are manageable, yet educational and fun. 
• If Show Producer needs graphics done, contact ShuShu.  
• Show Sponsors not responsible for Receptions, but will have input to anything they think will make it special.
• Meeting went well and have a good plan.  A couple still need a little tweaking, but on a good path.  Just found 
out a couple of days ago they are to referred to as Spotlight Shows.  

For each show, the Main Floor is taken care of by the Show Coordinator, Angie, with the help of the Gallery 
Manager - Terri.  The 2nd Floor Spotlight Shows are as follows:  

July Show:  2nd Floor Spotlight Show- Featuring Sarah Woods - Terri Show Producer.  Most of the 
work, etc has already been taken care of . We just went over some of the logistics.

August Show: 2nd Floor Spotlight Show - Nocturne's - Special Entry - Sandi Dalton Show Producer.  
(Please check the SAG website for the Call to Artist, and Show info designed by Sandi and posted by 
Curt.  She filled out the info given at the meeting, which helped in finalizing her show).

September Show: 2nd Floor Spotlight Show - Western Heritage, Music, Vendors and demos outside by 
Aspens - Robert Gaarder Show Producer

October Show:  2nd Floor Spotlight Show - Visiting Artist Thomas Fluharty - ShuShu Clark Show 
Producer - This was already discussed at a previous meeting on the TF show.

Noveember and December Show: - 2nd Floor Spotlight Show - November different from 
December - Angie Show Producer.  

In the future, when deciding on shows for following year, make sure all parties are involved.  Budget, if 
needed, needs to be figured in at the beginning of the year and placed in the Proposed Budget for the year for 
approval from the BOD.    I think we have a good 'outline', etc. we can use for next year.

July Show:
•Working with Terri on concept of Reception. (Busy lady)

June 18 - Per Shu Shu's request - Sent final images of July Show/Sarah Woods to Sandi and Curt to post on FB 
and SAG website and for it to be sent out via Mail Chimp to SAG members.  

NOCTURE SHOW:
Sandi worked on concept, etc and did the Call To Artist form.  She copied both Terri and I.  Final copy, etc for 
SAG web was sent to Curt and he got it posted on the Event page.
After discussion, Call To Artist for Nocturne Show for August will be posted AFTER the winners are posted for 
the July Show.



Communication of SAG Web Page Content Updates:  Busy time of year and need to keep Curt updated, etc.

Under Website Managing:  See Above
Challenges you want the BOD to know about: Need to make sure people involved with projects are included.  
Hard to just 'step it up' when you don't know the whole picture or the conversation.  Hard to see a 'vision' if you 
have not been included.
RACI chart is NOT correct. 
Also, once a show is posted, should not be making constant changes on website.  A final change is okay, 
especially closer to show date. 
Issues/Concerns you need Help with from the BOD: N/A
References / Attachments: N/A

SPECIAL NOTE:  Both Curt and Sandi are doing great on posting on the Web and FB.

. 



SAG Monthly Status Report – Social Media/Free Press 
Report date: June 24, 2021 
Coordinator: Sandi Dalton 
 
• Committee/Program/Activity Overview:  
Post announcements to Facebook, Instagram and free press 
Members’ newsletter 
Mailchimp communications (in training) 
 
• Accomplishments for the Month:  
Facebook & Instagram postings 
For Calendar Show: 
Contacted Artists to get their website links, FB and Instagram handles – the approach was successful …  
 
(emailed to board on 5/31) 

Something to think about –  

The newsletter did not yield much response from artists on the call to send me info so I can 

promote them. I think I got a total of two requests, and no one sending me things like their links, 

etc. Angie sent a great email to the Calendar Show artists letting them know to send the links to 

their websites to me for the Calendar Show promotion. I got one from that email.  

I was ready to give up on the idea, figured there really wasn’t any interest, then decided to give 

it one more shot. Tuesday afternoon, I sent out a very simple email with the subject line 

“Calendar Show Reception: last call for your preferred link”. I immediately started receiving 

replies – within minutes! In about 24 hours I had heard from 9 artists, some who didn’t even 

have anything, just letting me know and thanks for offering. 

Why? I don’t know, but it’s well worth figuring out! 

 
Created reception promo for social media listing all of the participating artists and including website, etc 
for those who responded to the request. 
After reception: 
Posted announcement of winners. 
Populated the Calendar Show photo folder on our FB page with artwork from the show. 
promoted Calendar Show using artwork from the show, posts highlighting each artist I had artwork for – 
FB one post per artist with multiple pictures, IG separate posts for each image (as this approach works 
best for the platforms). 
 
Promoted Fluharty event, including member discount announcements and reminder when discount was 
ending soon. 
Promoted Art Camp 
Promoted Art Camp Reception 
Promoted July Show Intake 
 
• Communication of SAG Web Page Content Updates:  
Included in above 
 



• Plans for Next Month: 
Generally more of the same approach with FB and IG.  
Press releases for July Show (to publications on my list) 
Research expansion of publication list to include other parts of the state and New Mexico as appropriate 
pending COIVD status 
Promote July Show and July show artists 
Promote August Show and Nocturnes Calls to Artists 
Promote future events, classes and programs as appropriate 
Promote our artists 
Send membership emails via Mailchimp 
Newsletter #2 may or may not be appropriate before the next report, due to the current situation with 
the gallery and pending membership meeting. That needs to be a board discussion. 
 
• Challenges you want the BOD to know about:  
 
Time. My time other, people’s time, we are all busy. And still communication (I think we’ve made some 
progress there). When one of us experiences a delay or is not kept in the loop on info, it can have a 
snowball effect. As we work together through this season (many of us working together for the first 
time) I am hoping we can create some practices and routines that will streamline the workflow hopefully 
eliminating duplication of efforts and getting things done in a more timely fashion while making less, 
rather than more, work for each of us.  
 
The lengthy email exchanges regarding changes to scheduled meeting times. I don’t know the solution. 
We will ALL have something unexpected come up at some point, and there are a lot of us. 
 
My work schedule has become very busy with a new project and a large portion of that will involve 
meetings. I am happy to be as flexible as I can be with my personal time, but I cannot impose upon the 
people I am working with and for to adjust each of their schedules around SAG scheduling changes.  
 
• Issues/Concerns you may need help with from the BOD: 
 
Still getting a handle on the intricacies of how all the pieces work together. I do not understand what 
does and what does not require board approval. As I come upon improved methods for promoting 
shows, I need to know if I can implement them or if we have to have a board discussion (or some other 
committee that I may or may not know exists). 
 
 



SAG Monthly Status Report – Show Producer: Nocturnes 
Report date: June 24, 2021 
Coordinator: Sandi Dalton 
 
• Committee/Program/Activity Overview:  
Produce Nocturnes art show 
 
• Accomplishments for the Month:  
Meet with Show Coordinator and Gallery Manager to discuss purpose, theme, basic parameters and 
possibilities – to understand my role and duties as Show Producer 
Coordinate with Deb Yarra on her role as demo artist and judging show 
Arrange for Smythe & Taylor to perform live music at the reception 
Create Prospectus/Call To Artists 
Create Show Description for SAG website, and send for posting to site 
 
• Plans for Next Month: 
Create further promotional materials 
Send Call to Artists via Mailchimp 
Promote Intake and show on Social Media 
Send announcement to KLZR Wakeup Call  
Promote show with flyers in town 
Other preparations for intake, hanging, reception and show 
Coordinate with Show Coordinator, Gallery Manager and Volunteer Coordinator on details of how 
Nocturnes and the August Show will work together for intake, reception, and for the duration of the 
show 
 
• Challenges you want the BOD to know about:  
 
 
• Issues/Concerns you may need help with from the BOD: 
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SAG Monthly Status Report:  SAG Website Content Management – June 2021  

  
Report Date:  June 23, 2021 – Changes from last month are in blue  

  

Coordinator Name:  Curt Gillespie  

  

Committee / Program / Activity Overview:  
• Maintain and update the content of the SAG web site.  

  

Accomplishments for the Month:  

• Uploaded bunches of stuff for various content owners (so much I can’t remember & didn’t record) 

• Worked a bit with Sandi to transfer Mailchimp responsibilities to her. Thank you, Sandi! 

• Added both Sandi and Paul to Mailchimp as new Admins to the new paid subscription, which now 

allows Paul to have technical support, re: Mailchimp integration with the SAG website. 

• Created new domains for SAG at $1.99 each, to be used as temporary “short codes” for marketing 

purposes: 

o sag-fluharty.art 

o sag-events.art 

o sag-shows.art 

o sagarts.art 

o sag-arts.art 

o each of the above has a built-in redirect to the appropriate page of the SAG website. 

 

Plans for Future Months:  
• Upload and edit web pages as necessary.  
• Create and upload results from the first 3 years of the SAG calendar, to assure they are recorded for 

posterity.  
 

Challenges you want the BOD to know about:  

• Having SAG Procedures to support the SAG Privacy Policy  Still pending! 
 

Issues/Concerns you need Help with from the BOD:  

• Drafting and approving SAG Procedures to support the SAG Privacy Policy  Still pending! 
• Approval of the second draft of the SAG Email Policy after I re-write it. 

 

References / Attachments: 

  None  
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