Sangres Art Guild Board of Directors Meeting Tuesday, April 26th at 4:00pm/ changed to
5pm at 3rd Street Gallery

Attendance: Present: Terri Wiebke, Angie Arterburn, via ZOOM:Bridget Dean-Pratt, Don
Vawter, Sandi Dalton, Tim Diffenderfer; Absent: Pat Moore

REPORTS
° Tim working on lighting in gallery; may decide to keep what Curt had put in
° Curt unable to stay for 5pm meeting change; his report is to update board on Website
Committee progress

UNFINISHED BUSINESS
e Sandi & Pat have Microsoft suite; Terri requests one also

NEW BUSINESS
e 2nd Saturday Art Classes -Sandi requests explanations for class content
e Summer in the Valley ad update - Vi-page $400; cost sharing to be decided
e Student Scholarship - no candidates; application deadline April 30; (1)Angie proposes
we continue to rollover the funds, (2) Sandi seconded; all agree.
e SAG/3rdStreet Brochure - Angie says it goes out tomorrow bulk rate with mail labels;
$186 ($200 budgeted in Calendar Show); $360 brochure cost

e Membership Meeting (reach, format and design)— Angie & Don will start plan in May;
Terri projects July date

e Budget Revisions /update- Angie to meet w Liz, Terri & Pat to tweak; if any extreme
any changes, will go to BOD vote

Update regarding SAG website - Don, Curt, Sandi, Angie

DOMAINS NEED AMENDING: Curt says domain status is as follows: Have:
sangresartguild.org; Has Renewed: artshullabaloo.org; allaprimawestcliffe.org; To
Be Renewed: sagarts.art. —***(1)Terri proposes we allow 5 domains to expire &
keep 2 (SAG Arts.org & Hullabaloo.org); (2) Angie seconds; all agree.

e Curt will not build the new website. Curt & Linnea have offered 2 suggestions for people
who might help. Sandi says it's not really about design, but more about conversion to
Wild Apricot. Don says Wild Apricot has templates; the Committee agrees about
hierarchy. Don mentions he could do “updates” but not the building - it's too much. Best
resource may be Wild Apricot for advice about basic structure. Tim suggests exploring
talent & interest among members.

Issues are cost & appropriately skilled tech consultant(s).

Sandi says we don’t now have access to files & she thinks there should be a way to call
files over rather than making the transfer unnecessarily labor intensive. Curt found that
it's more difficult than initially thought. The Committee will meet with Curt to discuss
again soon.



Calendar Show to be hung May 3 by Terri & Annie.

Sandi wants to make sure messaging is consistent & asks to be copied on all articles
& press releases. Radio requires separate emails to Wake Up Call & Calendar. Angie
says she will send images/teasers prior to Shows for Mail Chimp.

Committees

* Art in Public Places - Karen LeBlond

* Art Hullabaloo - Angie Arterburn
 Calendar - Annie Dawid

* Custer County Photo Club - Sandi Dalton
 Gallery Manager - Liz VanSomeren & Alicia Waugh * Grants
* Marketing

* Membership - Alicia Waugh

* Receptions

* SAG Arts - Linnea Laurila

* Scholarships - Jan Kraus

» Show coordinator - Angie Arterburn

» Social Media/PR - Sandi Dalton
 Spirit Campaign

* Volunteers - Eileen Piasecki-Couch

» Web Site - Don Vawter / Curt Gillespie

Next Meeting May 24 - 4pm

Respectfully submitted,
Bridget Dean-Pratt (72 minutes)



